
Business cases  |  October 2026

Your AI team member, 

working where your 
business already works
Business cases across eleven sectors in Burundi: what TeamON 
does, how it pays back, and how to start

Bujumbura  |  October 2026

TeamON  •  online

3 new tenders match your profile today. The 
UNICEF lot closes on 14 Nov.

Brief me on the UNICEF one and check our 
documents.

Done: 1-page brief attached. Your INSS 
attestation expires before opening; renewal 
reminder set.

Draft the technical offer from our 2025 bid.

Draft ready in Word for your review.
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Why now: business in Burundi already runs on the phone
The work is already in WhatsApp; the assistant should be there too

TeamON puts a capable 

assistant inside the 

conversations your team 

already has: it reads, drafts, 

remembers, reminds and 
connects to your systems.

No new app to learn. No new habit to build.

Work happens on phones

Clients, staff, suppliers and field teams coordinate on WhatsApp, not inside 
the ERP.

Lean teams carry heavy admin

Reports, drafts, follow-ups and filing consume the time of the most senior 
people.

Compliance keeps rising

EBMS e-invoicing, sector regulators, donors and auditors expect clean, 
timely records.

Hiring is slow and costly

Every new admin hire adds fixed cost; scarce skills take months to find and 
train.
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Meet TeamON: an AI staff member for your whole team
One assistant, available to every approved person in the company, day and night

Works in WhatsApp, 
Telegram and web

Private chats, and team groups via 
@mention.

Reads documents and 
photos

PDFs, Word files, scans, receipts, 
summons, prescriptions.

Drafts Word and PDF

Letters, reports, memos and offers 
from your templates.

Remembers your 
business

Notes, procedures, past work and 
company documents.

Reminders and follow-
ups

Deadlines, renewals, payments and 
meetings, on time.

Searches and monitors 
the web

Tender portals, regulators, prices 
and news.

Connects to your tools

Email, calendar, Drive, Odoo, 
QuickBooks, Sage, EBMS, POS.

French and English

French interface with English 
support for regional work.

Live today: web and WhatsApp chat, document and image reading, Word/PDF creation, notes and reminders. Business-tool connectors are set up per client during onboarding.
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How it works: from a WhatsApp message to finished work
People ask, TeamON acts, and your existing systems remain the source of truth

Your people ask

• WhatsApp: private chat or group 
@mention

• Telegram

• Web portal with private 
document space

• Text, voice notes, photos, files

TeamON works

• Skills: proven workflows packaged 
for reuse

• Company memory and document 
library

• Reminders and scheduled tasks

• Drafts, summaries, checks, alerts

Your systems

• Gmail / Outlook, Calendar, Drive

• Odoo, QuickBooks, Sage 50

• EBMS (OBR) and POS systems

• Sector systems: OpenClinic, 
DHIS2, core-banking exports

Onboarding starter pack: ready-made connections to the tools businesses in Burundi already use, so clients can plug in and start in days.
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Trust and control are designed in, not bolted on
The four questions every managing director asks, answered up front

Your data, your server

Each client runs on a dedicated server. Documents 
and conversations are not mixed with other 
companies.

Only approved people

TeamON replies only to approved senders. In 
groups it answers only when an approved person 
@mentions it.

Private by default

Each user's documents stay private. A WhatsApp 
number is linked to its own web account before 
documents are shared.

People stay in charge

TeamON drafts, checks and prepares. Your staff 
approve, sign and send. Connections start read-
only.
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Eleven business cases, one platform
Each case follows the same pattern: the pain, what TeamON does, a day in practice, and the value

01

Law Firms

Win back billable hours

02

Notary Offices

From paper registers to fast verification

03

Audit Firms

More assurance, less paper in the field

04

Tax & Compliance

Never miss a filing deadline

05

Banks & Microfinance

Faster credit, lower arrears

06

Trading & Tenders

Bid on more tenders, win more often

07

Hospitals & Clinics

Reporting in hours, not days

08

Civil Engineering

Control the site from your phone

09

Manufacturing

A sharper view of sales, stock and lines

10

Consulting Practices

More proposals, better deliverables

11

Pharmacies

No stock-outs, no expired shelves

Your sector next?

Same engine, new skills: we design 
the workflow with you in the pilot.
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Law firms: win back billable hours
Law firms, solo advocates and in-house legal teams

01

THE PROBLEM TODAY

Drafting eats partner time

Contracts, mises en demeure and conclusions 
are rewritten from scratch.

Deadlines live in diaries

Hearing dates and filing deadlines sit in paper 
agendas and inboxes.

Clients chase updates

"Where is my file?" calls and WhatsApp 
messages all day.

Unbilled time leaks

Short calls and reviews are never logged, so 
they are never invoiced.

WHAT TEAMON DOES

First-draft engine

Drafts contracts, letters and pleadings from the firm's 
own templates; delivered as Word for lawyer review.

Research on your library

Answers from the firm's codes, B.O.B. extracts, past 
opinions and precedents, with the source cited.

Deadline guardian

Reads a summons photo, extracts the date and sets 
reminders for the responsible lawyer.

Contract review

Summarises a 60-page agreement and flags 
termination, penalty and governing-law clauses.

Client intake on WhatsApp

Collects facts and documents, runs a conflict check 
against the client list, opens a matter note.

Time capture

"2h on Matter X" by text or voice becomes a timesheet 
line ready for monthly billing.
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Law Firms: a day with TeamON
How the work actually flows, and what it is worth

01

08:00

Morning brief

TeamON sends each lawyer today's 
hearings and filing deadlines on 
WhatsApp.

10:30

Draft on request

Associate: "Mise en demeure, client 
Kaze SARL, unpaid 12M BIF." Word 
draft back in minutes.

13:00

Client sends a summons

Photo arrives; TeamON reads it, 
logs the hearing and sets 7-day and 
1-day reminders.

17:30

Partner check

"What did we log on Matter Y this 
month?" Instant summary for the 
invoice.

CONNECTS TO

Gmail / Outlook Calendar

Drive / SharePoint QuickBooks / Odoo

Every draft is reviewed and signed off by a lawyer; client files stay private 
to the firm.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

30-50%
faster first drafts

0
missed procedural 
deadlines

+10-15%
billable time captured
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Notaries: from paper registers to fast verification
Notary offices handling deeds of sale, company statutes, powers of attorney and certified copies

02

THE PROBLEM TODAY

Everything lives on paper

Minutes, registers and repertories are 
handwritten and stored in boxes.

Verification is manual

Names, ID numbers and parcel numbers are 
checked by eye across documents.

Clients return several times

Missing documents are discovered at the 
counter, not before.

Archive searches take days

Finding a past deed for a parcel or a party 
means leafing through registers.

WHAT TEAMON DOES

Document checklist on 
WhatsApp

Tells each client exactly which documents a sale, 
statute or procuration needs, before the visit.

Cross-document verification

Reads ID, title deed and statutes; flags mismatched 
names, numbers, dates or expired IDs.

Deed drafting

Drafts deeds of sale, statutes, procurations and 
donations from the office's own templates.

Digital register and archive

Scanned registers become searchable: "all deeds for 
parcel 1234" in seconds.

Fees and duties

Calculates notarial fees and registration duties from the 
office's own tariff tables.

Fraud red flags

Spots duplicate parcel numbers, conflicting owners and 
inconsistent dates for the notary.
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Notary Offices: a day with TeamON
How the work actually flows, and what it is worth

02

08:30

Before the visit

Buyer asks what to bring for a sale; 
checklist sent, documents received 
by photo.

10:00

Verification

TeamON flags that the seller's name 
on the title differs from the ID card.

12:00

Draft deed

Deed of sale drafted from the 
template with parties, parcel and 
price filled in.

15:30

Archive search

"Prior deeds on this parcel?" Two 
earlier acts found in the scanned 
registers.

CONNECTS TO

Scanned registers Word deed templates

WhatsApp Business Email

The notary verifies identities in person, authenticates and signs every act; 
TeamON prepares and checks.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

1 visit
per act instead of several

Minutes
for an archive search

Fewer
errors and rejected acts
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Audit firms: more assurance, less paper in the field
Statutory and internal audit firms, OPC members and donor-project auditors

03

THE PROBLEM TODAY

Chasing client documents

PBC lists are followed up by phone and email 
for weeks.

Vouching on paper

Invoices and contracts are checked one by one 
at the client's premises.

Sampling, not screening

Teams can only test a sample of journal entries 
by hand.

Write-up left to the deadline

Working papers, memos and management 
letters pile up at the end.

WHAT TEAMON DOES

PBC tracker

Sends document requests, reminds the client on 
WhatsApp and logs what has arrived.

Vouching from photos

Field auditors photograph invoices; TeamON extracts 
amount, date and supplier and matches the sample.

Journal-entry screening

Screens the full ledger export for duplicates, round 
sums, weekend and late postings.

Working papers

Drafts lead schedules, memos and checklists in the 
firm's own templates.

Reports and management 
letters

Turns agreed findings into draft management letter 
points and report sections.

Standards on call

Answers from the firm's library of IFRS, ISA and local 
tax guidance, with references.
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Audit Firms: a day with TeamON
How the work actually flows, and what it is worth

03

08:00

PBC status

Each manager sees outstanding 
client documents; reminders sent 
automatically.

10:30

Field vouching

Auditor sends 25 invoice photos; 
matched to the sample, 2 
exceptions flagged.

14:00

Ledger screening

Full GL export screened; 37 unusual 
journal entries listed for follow-up.

17:00

Draft points

Findings turned into draft 
management letter points for the 
senior's review.

CONNECTS TO

Client GL exports (Excel/CSV) Sage / QuickBooks / Odoo

SharePoint / Drive Email & Calendar

Auditors apply professional judgement and sign the opinion; client data 
stays on the firm's own server.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

-30%
fieldwork time

100%
of journal entries screened

Faster
PBC collection

12



Business cases  |  October 2026

Compliance services: never miss a filing deadline
Tax advisers, accounting bureaus, company secretarial and regulatory compliance providers

04

THE PROBLEM TODAY

Deadlines everywhere

OBR returns, INSS, licences, annual filings and 
AGMs for every client.

Clients send papers late

Invoices and payroll arrive on the last day, in 
bags or by photo.

Rules keep changing

Finance laws and circulars change rates and 
procedures each year.

Penalties hit the relationship

One late filing costs the client money and the 
firm its credibility.

WHAT TEAMON DOES

Client compliance calendar

Every filing, renewal and meeting per client, with 
reminders to staff and to the client.

Document collection

Clients send invoices, payroll and statements by 
WhatsApp; TeamON logs and chases gaps.

Return preparation

Builds VAT and payroll schedules from registers and 
cross-checks them with EBMS.

Regulatory watch

New finance law or circular summarised, with the list of 
clients it affects.

Company secretarial

Drafts board and AGM minutes, resolutions and 
registry filings from templates.

KYC and AML files

Keeps client identification and beneficial-ownership 
files complete and current.
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Tax & Compliance: a day with TeamON
How the work actually flows, and what it is worth

04

07:30

Week ahead

Deadlines for the week across 40 
clients, with missing documents per 
client.

10:00

Invoices arrive

60 purchase invoice photos turned 
into a VAT schedule; 4 without an 
EBMS reference flagged.

14:00

New circular

Summary of the change and the 9 
clients it affects, sent to the partner.

17:00

Gentle chase

Reminders sent to 6 clients still 
missing payroll documents.

CONNECTS TO

EBMS (OBR)
Client accounting (Sage / 

QuickBooks / Odoo)

WhatsApp Business Email & Calendar

The firm reviews and submits every return; TeamON prepares, checks and 
reminds.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

0
missed filing deadlines

-40%
preparation time per 
return

+30-50%
clients served per staff 
member
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Banks and microfinance: faster credit, lower arrears
Commercial banks, microfinance institutions (IMF), SACCOs and coopecs

05

THE PROBLEM TODAY

Slow loan turnaround

Field officers collect paper files; credit memos 
take days to assemble.

Portfolio at risk creeps up

Arrears follow-up depends on officers 
remembering to call.

Reporting is manual

Monthly BRB, board and donor reports are 
compiled by hand from exports.

Procedures are hard to find

Staff phone head office to ask about product 
rules and KYC checklists.

WHAT TEAMON DOES

Field loan origination

Officer sends photos of ID, business and cash book; 
TeamON extracts the data and drafts the credit memo.

Arrears and collections

Daily overdue list from the core-banking export, routed 
to each officer with a call script.

Regulatory and board packs

Builds PAR, disbursement and portfolio summaries into 
the report template for review.

Policy helpdesk

"Max amount for the group loan? Collateral rules?" 
answered from the internal manuals.

KYC completeness check

Reviews customer files and lists missing or expired 
documents before approval.

Customer information line

Product terms, branch hours and document checklists 
on WhatsApp; no transactions.
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Banks & Microfinance: a day with TeamON
How the work actually flows, and what it is worth

05

07:30

Arrears list

Each loan officer receives their 
overdue clients, amounts and days 
late.

11:00

Field visit

Officer sends 6 photos of a client's 
shop and cash book; draft credit 
memo returned.

15:00

Credit committee

Manager asks for exposure by 
sector and branch; table ready from 
today's export.

Month end

Reporting

Draft BRB and board summaries 
assembled for the finance team to 
validate.

CONNECTS TO

Core-banking exports (Excel/CSV) Odoo / Sage 50

Email & Calendar Document store

Read-only by design: TeamON never moves money or changes accounts; 
credit decisions remain with the committee.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

Days to hours

credit memo turnaround

-20-30%
time on monthly reporting

Earlier
arrears contact, lower PAR
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Trading companies: bid on more tenders, win more often
Import/export, supply and general trading firms bidding on public and donor tenders

06

THE PROBLEM TODAY

Tenders are scattered

UNGM, World Bank, AfDB, ARMP: nobody 
watches every portal daily.

Disqualification on paperwork

An expired tax or social-security attestation 
sinks an otherwise winning bid.

Bids rebuilt from zero

Past offers, CVs and references sit in scattered 
folders.

Deadlines and clarifications slip

Submission dates and clarification windows are 
missed under pressure.

WHAT TEAMON DOES

Tender watch

Daily scan of the portals; matches notices to your 
profile and alerts the team on WhatsApp.

Go / no-go brief

Reads the bidding document (DAO) and lists lots, 
eligibility, guarantees and scoring criteria.

Compliance vault

Tracks expiry of OBR, INSS, RCCM and bank documents; 
alerts 30 days before.

Bid drafting

Technical offer, cover letters and forms drafted from 
your past winning bids.

Deadline control

Submission, clarification and bid-validity dates on the 
team calendar with reminders.

Post-award follow-up

Delivery schedule, import documents and invoicing 
milestones tracked to payment.
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Trading & Tenders: a day with TeamON
How the work actually flows, and what it is worth

06

07:00

Tender alert

"3 new notices match: medical 
supplies (UNICEF), IT kit (ARMP), 
vehicles (AfDB)."

09:30

Go / no-go

Manager forwards the DAO PDF; 
one-page brief with requirements 
and risks returned.

14:00

Gap check

TeamON flags that the INSS 
attestation expires before bid 
opening.

18:00

Draft offer

Technical offer and forms drafted 
from the closest past bid, ready for 
review.

CONNECTS TO

Tender portals (web) Google Drive / SharePoint

Gmail & Calendar Odoo / QuickBooks / EBMS

The team decides which tenders to pursue and signs every submission.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

2-3x
tenders screened per 
month

Near zero

admin disqualifications

-40%
bid preparation time
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Hospitals on OpenClinic: reporting in hours, not days
Hospitals and health centres running OpenClinic GA and reporting to DHIS2 (SNIS)

07

THE PROBLEM TODAY

DHIS2 reports compiled by hand

Monthly aggregates are re-counted from 
registers and OpenClinic extracts.

Stock-outs in the pharmacy

Essential medicines run out before anyone 
notices the trend.

Insurance claims rejected

Missing items on mutuelle and insurer claims 
delay cash for weeks.

Management flies blind

Bed occupancy, admissions and revenue need 
an IT request to see.

WHAT TEAMON DOES

Management briefing

"Admissions this week? Bed occupancy? Top 10 
diagnoses?" answered from OpenClinic reports.

DHIS2 reporting assistant

Prepares monthly aggregates, checks completeness 
against DHIS2 data sets and flags anomalies.

Pharmacy stock alerts

Consumption trends and minimum levels trigger 
reorder alerts to the pharmacist.

Claims pre-check

Reviews insurance claims for missing fields and codes 
before submission.

Protocol helpdesk

Staff query national guidelines and internal SOPs; 
information, not diagnosis.

Patient reminders

Appointment and results-ready notifications, with no 
clinical details on WhatsApp.
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Hospitals & Clinics: a day with TeamON
How the work actually flows, and what it is worth

07

07:45

Director's brief

Overnight admissions, bed 
occupancy and emergencies 
summarised on WhatsApp.

10:00

Stock alert

"Amoxicillin 500mg below 2 weeks 
of cover at current use." Reorder 
draft attached.

14:30

Claims batch

12 claims checked; 3 missing 
prescriber codes flagged before 
submission.

Month end

DHIS2 report

Aggregates prepared and validated; 
data manager reviews and submits.

CONNECTS TO

OpenClinic GA (reports, read-only) DHIS2 API

Email Stock sheets / pharmacy module

Patient data stays on the hospital's own server with role-based access; 
clinicians make all clinical decisions.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

Days to hours

monthly DHIS2 preparation

Fewer
stock-outs of essential 
drugs

Faster
insurance cash collection
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Civil engineering: control the site from your phone
Construction contractors, engineering consultancies and supervision firms

08

THE PROBLEM TODAY

Site information is scattered

Photos and voice notes from site are lost in 
WhatsApp groups.

Reports written late at night

Daily and monthly progress reports eat 
engineers' evenings.

Contract notices missed

Claim and variation notice periods expire 
unnoticed.

Estimating is slow

BoQs are priced manually against outdated 
rate sheets.

WHAT TEAMON DOES

Site diary from WhatsApp

Photos, voice notes and headcounts compiled into a 
daily site report in Word or PDF.

BoQ and estimating

Drafts BoQ items and prices them against your own 
rate library for the estimator.

Contract assistant

Tracks contractual notice periods (e.g. FIDIC claim 
notices) and drafts the notice letters.

Materials and plant

Deliveries, cement and steel use and equipment hours 
logged and reconciled weekly.

Public works tender watch

ARMP and donor works tenders matched to your 
category and capacity.

HSE log

Incidents and near misses reported by photo, logged 
and escalated the same day.
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Civil Engineering: a day with TeamON
How the work actually flows, and what it is worth

08

07:00

Site start

Foreman sends headcount and 4 
photos; TeamON logs workforce 
and progress.

12:00

Delivery check

"18 tonnes of steel received, PO 
said 20 tonnes." Discrepancy logged 
and supplier notified in draft.

16:00

Variation risk

Engineer describes extra works; 
TeamON reminds of the notice 
deadline and drafts the letter.

18:00

Daily report

Site report compiled automatically 
for the project manager and client.

CONNECTS TO

WhatsApp site groups Drive / SharePoint (drawings)

Excel rate library Odoo / Sage 50

Engineers validate every quantity, price and contractual letter before it 
leaves the firm.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

1-2 h
saved per engineer per day

100%
daily reports on time

Fewer
lost claims and variations
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Manufacturers: a sharper view of sales, stock and lines
Beverage, food and FMCG manufacturers (illustration: a large brewer such as Brarudi)

09

THE PROBLEM TODAY

Distributor data arrives late

Orders and depot stock come in by phone, 
SMS and paper.

Unplanned downtime

Breakdowns are reported verbally; history and 
manuals are hard to reach.

Quality records on paper

Batch checks and deviations are slow to 
compile for audits.

High invoice volumes

Thousands of invoices must reconcile with 
EBMS and accounting.

WHAT TEAMON DOES

Distributor order desk

Distributors send orders and stock by WhatsApp; 
TeamON structures them for the ERP.

Daily sales flash

Volumes by product, region and depot sent to 
management every morning.

Maintenance assistant

Breakdown photo creates a work order, pulls the 
manual procedure and logs downtime.

Quality and batch log

QC results summarised per batch; deviations escalated 
to the quality manager.

EBMS and finance checks

Reconciles invoices between the ERP, EBMS 
submissions and payments received.

Staff helpdesk

Shift rosters, HR policies and leave requests answered 
for factory staff.
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Manufacturing: a day with TeamON
How the work actually flows, and what it is worth

09

06:30

Sales flash

Yesterday's volumes vs. target by 
depot, with the 3 biggest gaps 
highlighted.

09:15

Line stop

Technician sends a photo of a filler 
fault; work order opened, 
procedure attached.

13:00

Distributor orders

40 WhatsApp orders consolidated 
into one load plan for dispatch.

17:00

Finance check

Invoices not yet confirmed in EBMS 
listed for the finance team.

CONNECTS TO

ERP (Odoo / SAP / Sage) EBMS (OBR)

Maintenance logs Email & Calendar

Brarudi is used as an illustration of the sector's scale only; TeamON works 
alongside the existing ERP.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

Same day

distributor and depot 
visibility

-15-25%
time to restore a line

Clean
EBMS reconciliation each 
month
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Consulting firms: more proposals, better deliverables
Audit, advisory, development and management consulting practices

10

THE PROBLEM TODAY

Proposals under pressure

Methodologies, workplans and CVs rebuilt for 
every RFP.

CV formatting hell

Every donor wants its own CV template and 
key-expert format.

Knowledge walks out

Past reports and lessons sit on individual 
laptops.

Utilisation unclear

Timesheets are late, so budgets overrun before 
anyone notices.

WHAT TEAMON DOES

Opportunity watch

World Bank, AfDB, EU, UN and ARMP notices matched 
to the firm's service lines.

Proposal builder

Methodology, workplan and team sections drafted 
from past winning proposals.

CV re-formatting

Expert CVs converted to the World Bank, AfDB or EU 
template in minutes.

Meeting minutes

Voice notes or notes turned into minutes with action 
items and reminders.

Firm knowledge base

"Have we done a PEFA in the region?" answered from 
the deliverables library.

Timesheets and budgets

Time logged by message; weekly budget-vs-actual per 
engagement for partners.
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Consulting Practices: a day with TeamON
How the work actually flows, and what it is worth

10

08:00

Opportunity alert

2 new RFPs in the firm's sectors, 
with deadlines and eligibility 
summary.

11:00

Client meeting

Voice note after the meeting 
becomes minutes and 5 tracked 
actions.

15:00

Proposal sprint

4 key-expert CVs reformatted to the 
AfDB template; methodology first 
draft.

Friday

Engagement health

Budget vs. actual hours per 
engagement sent to each partner.

CONNECTS TO

SharePoint / Drive Outlook / Gmail & Calendar

Teams / WhatsApp Timesheet / billing tool

Consultants own the analysis and conclusions; TeamON handles the 
assembly work.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

+50%
proposals submitted per 
quarter

Minutes
per CV, not hours

Early
warning on budget 
overruns
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Pharmacies: no stock-outs, no expired shelves
Retail pharmacies, pharmacy chains and wholesale depots (grossistes)

11

THE PROBLEM TODAY

Stock-outs lose customers

A missing product sends the customer to the 
competitor next door.

Expiries destroy margin

Slow movers expire on the shelf and are 
written off.

Customers ask by WhatsApp

"Do you have X? What price?" questions all 
day.

Claims and compliance

Insurance claims, EBMS invoices and regulatory 
notices pile up.

WHAT TEAMON DOES

Stock and expiry alerts

From POS data: low-stock and 90-day expiry lists every 
morning.

Smart reordering

Suggested orders from sales velocity; compares 
wholesaler price lists.

Customer WhatsApp desk

Availability, price, opening hours and reservation for 
pickup.

Prescription transcription

Photo of a prescription transcribed for the pharmacist 
to verify.

Insurance claims prep

Claims compiled per insurer with required fields 
checked.

Regulatory watch

Product recalls and regulator (ABREMA) notices 
summarised for the team.
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Pharmacies: a day with TeamON
How the work actually flows, and what it is worth

11

07:30

Morning list

12 items below minimum, 8 
expiring in 90 days; suggested 
promotion list.

10:00

Customer query

"Do you have Coartem?" TeamON 
checks stock, gives price and holds 
it for 2 hours.

15:00

Reorder

Draft order to 2 wholesalers, 
cheapest source per line 
highlighted.

20:00

Close of day

Sales, cash and EBMS invoice count 
summarised for the owner.

CONNECTS TO

Pharmacy POS EBMS (OBR)

WhatsApp Business Wholesaler price lists

TeamON never gives medical advice; dispensing decisions always rest 
with the pharmacist.

INDICATIVE TARGETS (BASELINED IN  THE P ILOT)

-30-50%
stock-out incidents

-20-40%
expiry write-offs

24/7
customer response
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The economics: more capacity without more headcount
A simple, conservative illustration; the pilot replaces it with your own numbers

10
staff using TeamON

× 1 hour
saved per person per day

× 22
working days

= 220 h
per month freed up

≈ 1.4 full-time employees of capacity, redirected from admin to clients, sales and quality, with no recruitment, office space or payroll 
tax.

Grow revenue

More tenders and proposals submitted, more 
billable hours captured, fewer lost sales from 
stock-outs.

Cut cost and leakage

Less overtime and rework, fewer expiries and 
write-offs, faster collection of receivables and 
claims.

Reduce risk

No missed deadlines or notices, complete 
compliance files, consistent records for 
auditors and regulators.
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At a glance: the flagship workflow for each sector
Where we recommend starting the pilot in each type of organisation

Sector Start the pilot with Key connections Headline value

Law Firms First-draft engine + deadline guardian Gmail / Outlook, Calendar 30-50% faster first drafts

Notary Offices Document checklist on WhatsApp + deed drafting Scanned registers, Word deed templates 1 visit per act instead of several

Audit Firms PBC tracker + journal-entry screening
Client GL exports (Excel/CSV), Sage / QuickBooks / 
Odoo

-30% fieldwork time

Tax & Compliance Client compliance calendar + return preparation
EBMS (OBR), Client accounting (Sage / QuickBooks / 
Odoo)

0 missed filing deadlines

Banks & Microfinance Field loan origination + regulatory and board packs Core-banking exports (Excel/CSV), Odoo / Sage 50
Days to hours credit memo 
turnaround

Trading & Tenders Tender watch + compliance vault Tender portals (web), Google Drive / SharePoint 2-3x tenders screened per month

Hospitals & Clinics Management briefing + pharmacy stock alerts OpenClinic GA (reports, read-only), DHIS2 API
Days to hours monthly DHIS2 
preparation

Civil Engineering Site diary from WhatsApp + contract assistant WhatsApp site groups, Drive / SharePoint (drawings) 1-2 h saved per engineer per day

Manufacturing Distributor order desk + maintenance assistant ERP (Odoo / SAP / Sage), EBMS (OBR)
Same day distributor and depot 
visibility

Consulting Practices Opportunity watch + CV re-formatting SharePoint / Drive, Outlook / Gmail & Calendar
+50% proposals submitted per 
quarter

Pharmacies Stock and expiry alerts + customer WhatsApp desk Pharmacy POS, EBMS (OBR) -30-50% stock-out incidents

30



Business cases  |  October 2026

How we start: a 30-day pilot on one real workflow
Prove value on live work first, then package what works into reusable skills

Week 1

Discover

• Pick 1-2 high-value 
workflows

• Measure today's baseline

• Name the owner and 
approved users

Week 2

Connect

• WhatsApp and web access 
live

• Load templates and key 
documents

• Read-only connections to 
core tools

Weeks 3-4

Prove

• Run real work, e.g. a live 
tender

• Track time saved and errors 
avoided

• Weekly review with the 
owner

Month 2+

Scale

• Turn proven workflows into 
skills

• Add users, teams and 
connectors

• Monthly value report

Success test at day 30: a measurable gain on one workflow the owner cares about, signed off by the owner.
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Engagement options that grow with the client
Monthly subscription; pricing on request, sized to users and connections

Starter

Small firms, single team

• 1 assistant, web + WhatsApp

• Up to 10 approved users

• Document library and templates

• Reminders and web monitoring

• Email support

Business

Growing companies

• Everything in Starter

• Up to 50 users and team groups

• Starter-pack connectors (email, 
calendar, Drive, Odoo / QuickBooks / 
Sage)

• 2 custom skills per quarter

• Monthly value report

Enterprise

Banks, hospitals, manufacturers

• Dedicated server and data residency

• Unlimited users, multiple assistants

• EBMS, POS, OpenClinic, DHIS2 and core-
system integrations

• Custom skills roadmap

• Priority support and SLA

Every plan includes: onboarding and set-up, approved-user management, French and English support, and a monthly review of value delivered.
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Let's pick your first 
workflow

1
Discovery session

45 minutes to map your top three time-consuming workflows.

2
30-day pilot

One workflow, real work, measured against your baseline.

3
Review and scale

Decide on results: package the skills, add users and connections.

TeamON Burundi

AI assistants for the way Burundian businesses 
already work

Web: burundi.team-on.io

Based in: Bujumbura, Burundi

Languages: French and English
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